WHAT IS FRANCHISING?

Franchising refers to the method of practicing and using
another's perfeced

relationshi

product
uses the trademark, name, logo and advertising owned by
the franchisor

THE VOICE OF
PHILIPPINE FRANCHISING

The Philppine Franchise Association (PFA) is the
voluntary _self-regulating body for franchising in the'

rown and international involved in food, retall

What are ypes of ising

There are two different types of franchising ~ product
franchising and business format franchising.

1. Product Franchising

Product franchising, also known as trade name franchising,
is that type of franchising wherein a manufacurer grants 3

oing business.

Examples of this type of ranchising are car dealerships and
carvica ctations.

2. Business Format Franchising

The busiess format ranctsing, lso dened 35 @ name
fealures a broader ar
atbran bemeen ha. Hapiso
‘wherein aside from granting the right (o use the name ar
market the products and services of the franchisor, the
franchisee is also provided a complete plan for managing

PFAMambersarebound by th Falr Franchiing Sandards
(FFS), the Association’ which exhors
Cambers’ts machcs ansparoncy and famess  one
conduc of el of et fachises PFA s
mission to_promote franchising s a tool for economic
Govelopment “and naten oG, Moy nerpse
dovclopment andempoymert generaon, Thiough
years, it e o mporan coiinir o he
Erigrine soonora et i e % 5o #n scamcmis
growth engine.

PFA envisions the Phiippines as the “Canter for Franchise
working

pment in Asi for an_enabiing
environment that will promote the growth a ss
int franchises and make the

nchises operaling n the Asia-Paciic. PFA is also
committed tocreating programs.

for the expansion of Philippine franchise:
vorvess. oy astiing T, Amal, . s
enterprises(MSMES), including the _development of
incubation centers where highly franchiseable concepls.

doing business that has been developed by the franchiso.

This plan often includes a ull range of senvices, including site
fecton, training, product supply, markeling plans and even
assistance in oblaining inancing.

PFA was re-appointed Secretariat of the Asia

pacic Franehnse Confederation (APFC) and will continue

create activties that will further the agenda of the said

franchisee.

Moder day franchising is primary i the business format
mode, accounting for around 909% of ranchise businesses
worldwide. PFAIS an association o franchisors who are nto
business format ranchi
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HOW TO
INVEST In THE

RIGHT FRANCHISE

Find out how.
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WHAT ARE THE ADVANTAGES AND
CHATLENGES OF RANCHIGING?

fAcventages

Han rate - A franchise business comes wih a reduced
wwune«mwu itls 3 business modelbased on proven Keas.
and implementaton.

Recognized brand and vademark - The powerubrand romes ot
our fanchise cary il guaaniee your s
+You are not alone - Franchisors iscover and perfect operating and
management effiencies thal ihey pass on o heir franchisees.
These are designed either o help a flanchisee overcome hs ack of
expeanca i g 8 buiness, o ol an S5aured Cusnes

ase in francing / Rssaeabily o th Fanchis - Businsses win
R aicess s o s o e Tom ark s Toancl
b reore, o gos Tahchse 1o n appreaaung sece,
s mamaing 1 e sacamaty o 1 mes.

“Huge proft - Through e ranchisors, ob
e soppies  povive

Chat

ing_ lower-cost

oot - . Fandiek e th e of 8 pvn s

m.m‘ e o ans vani. . neies 1+

ranaice tco and rosaty

TR B cond pcnisge o i Tarchsss Tanoe
S o e ST

Sl 2 aerieng com. 6 340 hargedroguany 1o ahesces

tatons - Franchsors can destoy s Hanchisees by

o iner T, fanchisees o o in
g fo Fanchise a5rements esa Gt on e esabisned
Smtem-leroncresing dsmage e busness o i e

WHAT IS A GOOD FRANCHISE BUSINESS?
* Unigue - Aesho e concep a has e potedal o
el and sven ntermationaly.
© Pty o st o comsty o,
- Systematized  The business operating ystems shouid be
polshed and efcient.

~Ampl experienco - Genera buiness i, such as marke
Bt Seaie wipeise, - some- hondy o 5

<Financially capable red mony be
e i popar tancis BAnPING 15 o 6 Dusiness
G breaks even.

{Avareness of the brand - A prospectue fancisees ample

s S0 i profit o o s st wheer e 5
ey Serocs . g & Tanehe o

franchisee must be open o new

63 In ordar o' make i casy fo the fancnsor . voduce
Ghanges in the system tha can bo benefia o both of them.
{Ready to folow - This is imporant in maintaning the proven
businets system deveioped byt fa

Renowal - Renewal periods grant the franchsor the chance to
reliéw he FA thus enabing hm o decide whetner o renew the
agreement ornol. The fanchsess good peromance i e most

rlni o e g g 250 oo 1 o Syeamon. 1
fenual fee is also charged by he fanchisor

Faes - Tris explains

Incuded are!

Francise foos - The il farchie oo, i may be
nonelun St e tat o 8 ranchs reaionsh ths
G the Tanchseo e igh o angage m 1 busness wshg he
ffanchisor's name and businass system.

. isee be a
%wh e hoshouls 340 o aieto (Y for s, Howover
ust 5o ade clear 1t FanSors 1o o 50 COnSUIES 15t 3t
ety 1250 o ioGUciNg 3 o change 1 na ystom,

Royaies - Royales are usualy 3 percentage of he ranchisce's

also based on the percentage offanchisee's sales

WHAT SHOULD I CONSIDER A
FRANCHISE?
1 Ask yoursetuny youanttooun  ancrise,
2Bogin he search ook o pparuntes hat ars i harony vih
JoTand bt eaty merest ou. ¥
300 yourovneseare
“Havea completeundrstancing of e business.
“Sheckon nebusiness exprnce and ek cor of e
i
Cneck you porsona resources ~ exparience nunning he
“Businask: thd hours and parsons! comimenttoun the
A . ho i ey 3058 Moo
Detemine he emsandcandons of e fanchss ageement
et nfomtan on e ancise by vsting stores ans
retmanmy assing ranevess! "*10

Twmanuaiform.
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+ Excalent margins - o prft margns bt o o cone

e TR o B vy fonchtos o auer o e
L i s ey e s,

ARE YOU FRANCHISEE MATERIAL?
A good franchisee is an important part of a successul franchise
chain. Evaluate your bty 16 be & good franchisee wih these
wm;

Avid - Someon eager 1o eam will be receptve o the
TG g thovicsge s Fan il oot

wnicalor - A fanchisee wih good communicaton

oot
e o comepi e hdlanis and deas 1o
iferent indidual n hek couse

4.Concep - Look no theproduct o sevce and iscom what
e tand o amor oier usmesees

5.Location locaton, ocation - Ask abou the terrtory ighis Make:
Sie thal you get & good st elecion.

THE FRANCHISE AGREEMENT

Fa———
L

) document which detals
isor a0 e ranciee:

ik aheal prvions an e eng o
What s included i the Franchise Agreement?
Terms of Agreement - The FA shouid specity how long the

agreement il last. After the appointed period, the flanchise is
Snsiered nul and voi

e

system shoud maintain consistency, hence a delaled list of
Suppliers accredied by the ranchisor s provded in the Operations
Manual

Terary - Tre ety detemings e geographial bondaric
Hanensee may of within which o other it of the.
Tanehiars bosnesses iy compate

Tominaton - Ths expain he grownds for terminatan of e
conteact. In condiions may be
e, i pested ver e, oueh oy lead o eminaion o

e, .

‘Agencies 10 go o for help n Franchise Business:

1. Pilpine Franchiso Assciation (°FY)
701 VG Bdng, SamMigue Ave

2.1 Bureau ofTado Regulation and Consumer Protection
i iing
i puyatAvnue,Matat Gy
m umnsv oo 221228
532) 6.
Ensk a0 gorsh
uritis and Exchange Commission (SEC)
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